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REPORT 

ON 

THE QUALITY OF LEARNING AND TEACHING IN FRENCH 
______________________________________________________________________________ 

 

 

INFORMATION ON THE INSPECTION 
 

Date of inspection 2 October 2013 

Inspection activities undertaken 

• Review of relevant documents  

• Discussion with principal and teachers 

• Interaction with students 

• Observation of teaching and learning during five 

class periods 

• Examination of students’ work  

• Feedback to principal and teachers 

 

 

MAIN FINDINGS  

• The overall quality of teaching and learning was good. 

• French was used as the language of instruction in all of the lessons observed. 

• Good initiatives to promote students oral skills development have been put in place. 

• There was a strong focus on methodologies that promoted student engagement in all of 

the lessons observed. 

• There is good whole-school provision and support for French.  

• Good practices have been initiated to support effective subject planning. 

 

MAIN RECOMMENDATIONS  

• Teachers should continue to explore initiatives that will encourage greater student 

interaction in French and promote their communicative confidence. 

• Teachers should establish learning outcomes in terms of ‘can do’ statements and revisit 

them in a manner that assesses student learning 

• Teachers should maintain a better balance between instruction and activity through the 

use of an integrated approach. 
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 INTRODUCTION 

Castlepollard Community College is a co-educational secondary school with 183 students. It 

serves a predominantly rural population and participates in the Delivering Equality of 

Opportunity in Schools (DEIS) initiative. The study of a modern foreign language is mandatory in 

junior cycle and optional in senior cycle. 

 

TEACHING AND LEARNING 

• The overall quality of teaching and learning was good. Areas for development relate 

primarily to maintaining an appropriate balance between teacher instruction and student 

activity. 

• All teachers shared their proposed plan of work or learning outcomes with the students 

and structured their lessons in accordance with the learning intentions. It is recommended 

that this good practice be further enhanced by articulating the proposed outcomes in 

terms of what the students should know or be able to do by the end of the lesson. In this 

way students will be made more aware of their responsibilities in the learning process. 

Commendably, the outcomes were revisited at the end of some lessons. However, in 

some instances the focus was on what had been done during the lesson rather than on the 

assessment of student learning. The main purpose of revisiting the learning outcomes 

should be to assess what learning has taken place. 

• The target language was used consistently by the teachers in all of the lessons observed 

and this is good practice. To build up and encourage more authentic student interaction in 

French during the lesson, teachers should consider burning the expressions needed for 

asking simple questions, expressing difficulty or making requests expressions onto a CD 

and play them at beginning of lessons or distribute them to the students for practice at 

home. 

• All lessons began with an oral activity in line with the department’s agreed emphasis on 

improving oral skills development. Activities ranged from talking for a minute on a given 

topic, to question and answer sessions where students also asked the questions. To 

enhance this very good initiative, teachers should vary the activities from day to day. 

They should also consider asking students who are experiencing difficulties to begin by 

talking for a shorter period of time or have a class topic where all students contribute to 

the conversation in accordance with their level of competency.  

• In lessons where the numbers in the class are very small, teachers should consider ‘circle 

time’ for oral skills development. Using a circle time approach, the teacher and students 

could model a conversation group where both teachers and students ask and answer 

questions of each other. Where there is a mixed-level grouping and the number of 

students taking higher level is smaller than the number taking ordinary level, teachers 

should consider keeping higher-level students together for pair or small group work. 

When assigning group tasks, it is recommended that these are kept short, focused and 

time-bound. 

• The introduction of the initiative to improve oral skills development also provides an 

opportune moment for the correction of errors in both structure and pronunciation. It is 

recommended that this is done as a plenary session followed by examples in the case of 

grammatical errors or, in the case of pronunciation, a quick pronunciation drill.  

• Most of the lessons observed involved the consolidation of learning with a strong 

emphasis on student tasks. The tasks assigned were well thought out and supported good 
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student engagement. However, in order to optimise the transfer of knowledge and skills 

already acquired into new contexts, a better balance between teacher instruction and 

student activity is recommended. To this end, a more integrated approach should be used 

where listening and reading texts support understanding and in turn feed into oral and 

writing skills development. This approach also lends itself to the teaching of grammar in 

context.  

• Students were well-behaved throughout and applied themselves to their work. Some 

responded very well in their interactions with the inspector. Others however, were more 

reticent in their responses. The above-mentioned recommendations should support 

improved student confidence as well as extend their competence. 

• Homework was given in all lessons and copybooks indicated evidence of corrections, 

some with helpful comments to support student learning. When assigning homework it is 

recommended that opportunities be created as from first year to develop and manipulate 

language in an incremental manner. 

 

SUBJECT PROVISION AND WHOLE SCHOOL SUPPORT. 

• There is good whole-school provision and support for French in the allocation of time, 

timetabling and the provision of resources.  

• Most teachers have their own classroom. Very good efforts have been made to develop a 

French language learning environment through the display of posters, charts and key 

words. To further build on this good work, teachers should consider posting up 

expressions for the week or topic, and create opportunities for using these expressions in 

subsequent lessons. This will also support literacy development for French. The seating 

arrangements in all teacher-based rooms were conducive to individual, pair or group 

work. This is good practice. 

• As part of ongoing professional development, teachers should consider applying for the 

scholarships and in-service programmes available to support both linguistic and 

pedagogical upskilling. Teachers should also consider availing of in-service training 

provided by the subject association and through the local education centres. Senior 

management should also consider applying for a French language assistant to support 

teachers in their work. 

• Information and communication technology (ICT) is well resourced and was used by the 

teachers to support student learning. It is recommended that teachers further exploit the 

potential of ICT through the use of film clips and sites such as www.french.ie and You 

Tube.  

 

 

PLANNING AND PREPARATION 

• Subject department meetings are held and the issues discussed are well recorded. While 

most of the issues discussed are of a practical or organisational nature, records of recent 

meetings indicate some discussion of aspects of teaching and learning. This is good 

practice. Teachers should continue to build on this taking one aspect of teaching and 

learning at each meeting, evaluating progress and sharing ideas with a view to ongoing 

improvement in the teaching and learning of French. 
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• The subject plan for French is well laid out with very good schemes of work for each year 

group. To further this good work, it is recommended that teachers incorporate some 

discussion at all meetings regarding the implementation of the subject department plans, 

what is working well, any difficulties arising in teaching and learning and the sharing 

ideas and good practice 

 

 

The draft findings and recommendations arising out of this evaluation were discussed with the 

principal and subject teachers at the conclusion of the evaluation.  The board of management was 

given an opportunity to comment in writing on the findings and recommendations of the report, 

and the response of the board will be found in the appendix of this report. 
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Appendix 

 

School response to the report 

 

Submitted by the Board of Management 
 

 

 

 

 

Area 1:  Observations on the content of the inspection report. 

 
The Board of Management of Castlepollard Community College welcomes the positive report on 

the subject inspection of French. 

 

Area 2:   Follow-up actions planned or undertaken since the completion of the   inspection 

activity to implement the findings and recommendations of the inspection 
 

The French Subject department has now put in place a plan to implement all of the 

recommendations outlined in the report.  Senior Management has been successful in its 

application for a French language assistant which will be of great support to the teachers in their 

work.  Management will continue to support the whole school approach to Assessment for 

Learning (AfL). 

 


