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Whole-School Evaluation 
Management, Leadership and Learning 

 
A whole-school evaluation of management, leadership and learning (WSE-MLL) was 
undertaken in February, 2013 in Castlepollard Community School. This report presents the 
findings of the evaluation and makes recommendations for improvement. During the 
evaluation, the inspection team met with the school’s board of management, in-school 
management, and groups of teachers, parents and students. Inspectors also reviewed a range 
of school documentation and responses to questionnaires and examined other data in 
relation to the operation of the school. As part of the evaluation, a range of lessons across a 
number of subject areas was inspected. The board of management was given an opportunity 
to comment in writing on the findings and recommendations of the report, and the response 
of the board will be found in the appendix of this report. 

 
 
Introduction 
 
Castlepollard Community College operates under the trusteeship of County Westmeath 
Vocational Education Committee (VEC). In addition to the Junior Certificate and Leaving 
Certificate programmes, the school offers the Junior Certificate School Programme (JCSP) 
and the Leaving Certificate Vocational Programme (LCVP). It also offers three Post 
Leaving Certificate (PLC) courses. The school participates in the Delivering Equality of 
Opportunity in Schools (DEIS), the School Completion Programme (SCP) and the Home 
School Community Liaison (HSCL) scheme. Planning is under way to introduce the 
Transition Year (TY) programme from 2014.  
 
Castlepollard Community College has strong links with the local community and is 
committed to providing the best possible educational service for that community. It is the 
only second-level school in the town, but traditionally many of the students in the 
catchment area travelled to nearby towns for their second-level education. Among the 
school’s current priorities are to become the school of choice for students living in the 
locality, and to increase enrolment. Very good progress has already been made toward 
achieving those goals. Enrolment of second-level students in the current school year stands 
at 150 and is growing. Of the present student cohort, 63% are in first and second year, and 
the projected enrolment for the next school year promises continued growth.  
 
The present principal was appointed in 2009, the deputy principal in 2012, and 
almost half of the teaching staff have been appointed in the past two years.  

 
SUMMARY OF FINDINGS AND RECOMMENDATIONS FOR FURTHER  
DEVELOPMENT 
 
Key Findings 
 

• The board of management is committed, knowledgeable and supportive of senior 
management, and it functions effectively. 

 
• The principal and deputy principal constitute a highly efficient and effective senior 

management team, both in terms of managing the school and of leading teaching 
and learning. 

 
• Clear, ambitious developmental priorities have been established and steady  

progress has been made towards their attainment. 
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• The quality of support for students is very good, and the school offers a broad and 

balanced curriculum. 
 

• The quality of teaching and learning was very good or good in almost all of the 
lessons observed, with some exemplary practice. 

 
• There is innovative practice in the use of information and communication 

technologies (ICT) in teaching and learning 
 

• School self-evaluation and review are well-established in the school, and there is a 
strong commitment to school improvement by management and teaching staff. 

 
 
Recommendations for Further Development 
 

• A more consistent whole-school approach to the implementation of Assessment for 
Learning (AfL) strategies should be adopted and implemented. 

 
• Subject departments should identify specific developmental priorities as regards 

teaching, learning and attainment. 
 
 
1. QUALITY OF SCHOOL MANAGEMENT AND LEADERSHIP 
 
1.1 School ownership and management 
 
The board of management is properly constituted, is committed to the ongoing 
development of the school and is very supportive of the senior management team. The 
members of the board understand their role and responsibilities, and show very good 
understanding of the day-to-day concerns of the school, an example being the working of 
DEIS.  
 
The board functions effectively and has well-established procedures for the ratification and 
review of policies. Most of the mandatory policies have been adopted, but the SPHE/RSE, 
Guidance and SEN policies were in draft form only at the time of the inspection. It is 
recommended that these be finalised and ratified as soon as possible, and that all policies 
specify a date for review. The legislative and regulatory checklist in the Inspectorate’s 
School Self-Evaluation Guidelines for Post-Primary Schools should prove useful to the 
board in reviewing policies. In the interests of good communication, it is recommended that 
the board consider issuing agreed reports of the main points relevant to staff and parents 
after each meeting. 
 
The principal and deputy principal constitute a highly effective and efficient senior 
management team within the school. Their roles and responsibilities are clearly defined and 
divided according to their talents and interests. They work very well together and the day-
to-day management of the school is excellent. There are effective structures in place for 
managing the various aspects of the school’s life and the teaching staff work very well with 
senior management in assuring that all the systems are effective in providing the best 
possible environment for teaching and learning. 
 
Decision-making in the school is collaborative, and there is extensive consultation by the 
board of management and the senior management team with teachers, parents and students 
as appropriate. There is an effective parents’ association and an active, representative 
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students’ council, both of which are consulted when decisions about the future of the school 
are being made.  Partnership with parents is central to the school’s ethos, and the parents’ 
association is very active and contributes to various aspects of the life of the school.  
 
The school management values and fosters good human relationships, and communication 
within the school community is excellent. The attractive website is a valuable means of 
communication with parents and students and a very good means of raising the school’s 
profile in the community. A worthwhile addition to the website would be a section where 
school policies could be posted.  
 
 
1.2 Effectiveness of leadership for learning 
           
According to its mission statement, Castlepollard Community College aims “to provide a 
school environment which facilitates excellent teaching and learning” and “strives to 
continuously improve” the school. These aspirations effectively summarise the strategic 
leadership agenda of the principal, supported by the board of management, the deputy 
principal and the rest of the school community. The principal has prioritised creating an 
environment where staff enjoy teaching and where high standards are set and attained. Her 
leadership of learning and teaching in the school is very effective.  
 
Clear, ambitious priorities have been established by school management. These include: 
increasing enrolment, improving attendance, improving literacy and numeracy, increasing 
the percentage of students taking higher level in the certificate examinations, increasing the 
percentage of students advancing to further and higher level education, broadening the 
curriculum, maintaining strong links with the parents and the wider community, becoming 
a leading school in the use of ICT in the classroom, and improving the school’s 
accommodation. Over the last few years, steady progress has been made in all of these 
areas.  
 
Members of the teaching staff are motivated, hard-working and committed to the interests 
of their students. They are committed to school improvement and willingly embrace 
change. There is a good spirit of volunteerism among them and they give of their own time 
to provide extra-curricular activities for their students. 
 
The Inspectorate carried out a focused DEIS evaluation in 2011, and the recommendations 
from that report have provided a working agenda for improving the key areas of attendance, 
literacy and numeracy, examination attainment and home-school communication. Very 
good progress has been made in implementing these recommendations. There is good 
cooperation between the DEIS planning teams and the rest of the staff. The same is true in 
the area of special educational needs and resource teaching.  
 
A very good programme of whole-staff continuing professional development (CPD) has 
been arranged, covering a wide range of topics, with a focus on aspects of teaching and 
learning, for example Assessment for Learning. Very good use is made of the Croke Park 
hours and of staff meeting time in general. Designated time for curriculum planning is 
made available, and considerable progress has been made on planning in the various subject 
areas, informed by the results of inspection reports and CPD on subject planning.  
 
Communication and the sharing of information among staff is facilitated by the use of 
email and electronic sharing of documents. The school’s record-keeping and documentation 
in general is extensive and thorough.  
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The school provides a balanced and broad curriculum to the students, within the limitations 
set by student enrolment numbers and staff allocation. New subjects have been added 
recently, and planning is under way to introduce a TY programme in 2014. The school 
timetable makes the best use of the hours available, and the resource hours allocated to the 
school are used appropriately. 
 
The quality of student support in the school is very good. The class tutors and the student 
support team meet regularly and work well together for the benefit of the students. 
Attendance and retention are carefully monitored and there are incentives in place to 
improve attendance levels. An after-school homework club is also provided.  A fair and 
comprehensive code of behaviour helps to support good student behaviour and minimise 
recourse to suspension. Examples of positive reinforcement are the Student of the Month 
award and the Perfect Attendance Tree, which are also publicised on the school’s website.  
 
The school has the services of a HSCL officer for two days a week and various 
interventions are organised as part of the DEIS plan. For example, classes in Project Maths 
and English poetry are organised for parents. The school operates an open door policy and 
parents are always welcome. 
 
All first and second year students have netbooks, purchased with the help of loans from the 
local credit union, and the school has industry standard Wi-Fi and the “One-to-One” ICT 
initiative is a support to enhancing teaching and learning. All first year students are taught 
to type.  
 
Relationships with local primary schools are fostered and very good arrangements are in 
place for the induction of new students, including orientation days and a subject taster 
programme in first year. 
 
In the questionnaires and focus group meetings conducted as part of the evaluation, parents 
and students expressed a very high level of satisfaction with the school and the service it 
provides.  
 
Confirmation was provided that the board of management has formally adopted the Child 
Protection Procedures for Primary and Post-Primary Schools without modification and 
that the school is compliant with the requirements of the Child Protection Procedures for 
Primary and Post-Primary Schools, except that the school’s child protection policy has not 
yet been brought to the attention of the parents. It is recommended that this be done as soon 
as possible. 
 
 
1.3 Management of facilities  
 
The school premises are maintained to a very high standard, and the school is a bright and 
welcoming place. The school participates in the Green Schools environmental programme. 
There is a very good health and safety policy in place, and teachers carry out regular 
detailed health and safety audits of their classrooms and work areas.  
 
The present building, which was opened in 2004, is too small for the school’s present and 
future needs. It is unable to accommodate the PLC courses, which are held in a nearby 
premises. The school has applied to the Department of Education and Skills for approval to 
build an extension to cater for its present needs and for the projected growth in student 
numbers. 
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2. QUALITY OF LEARNING AND TEACHING 
 
2.1 The quality of teaching & Learning 
 
The quality of teaching and learning was either very good or good in almost all of the 
eighteen lessons observed, and in some cases practice was exemplary. In some lessons 
there was scope for improvement with respect to certain aspects of teaching and learning, 
and in a small minority of lessons there was considerable scope for improvement  
 
There was evidence of very good systematic planning processes in place and most of the 
lessons observed were well planned and structured. Learning was best where lessons had 
been planned in a manner that facilitated high levels of active engagement by students and 
where there was a judicious balance between student activity and teacher-led instruction. 
Individual teacher preparation was very good overall and there was good continuity with 
prior learning in all lessons.  
 
Classroom management and students’ behaviour was of a very high standard in all classes. 
It was evident that the teacher-student rapport was underpinned by mutual respect and a 
caring environment. Exemplars of stimulating learning environments were evident in all 
rooms and along corridors.  
 
Student engagement and participation was very good in the majority of lessons, and the 
teachers’ expectations for the students learning were appropriately set and attained. In a 
minority of lessons, students’ expectations needed to be raised to optimise their potential 
and to promote a love of learning. In these cases, imaginative methodologies should be 
identified in line with best practice in each subject area, so as to increase the opportunity 
for students to engage in active learning that stimulates their interest.  
 
In some lessons, pair and group work was used effectively to promote student participation 
and engagement and to promote ownership of the learning process. This good practice 
should be exploited more and applied where appropriate.  
 
There was very good use of questioning strategies in the majority of lessons, with directed 
and higher-order questioning used very effectively to promote thinking and understanding 
on the part of the students. This good practice needs to be extended to all lessons.  
 
Innovative use of ICT was observed in a number of lessons. This was particularly evident 
with 1st and 2nd year students, where dedicated netbooks were used as a resource to 
support learning. Their use included the completion of relevant topic quizzes and live on-
line research to foster independent discovery and learning and student self-assessment.  The 
use of ICT resources was seen to best effect when it promoted active and independent 
learning and where it served a specific learning aim. It is recommended that this good 
practice be shared across the school community as appropriate. 
 
In a majority of the lessons observed, specific effort was made to develop the literacy and 
numeracy skills of the students, most frequently through the use of the whiteboard and 
posters to record key words and through engagement with problem solving. In some 
lessons, the accuracy of the subject language and the development of subject-specific 
terminology were emphasised. However, there was scope to increase the emphasis placed 
on the development of literacy and numeracy skills  across all subject areas and it is 
recommended that all subject departments continue to engage in this process. 
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3. IMPLEMENTATION OF RECOMMENDATIONS FROM PREVIOUS 

EVALUATIONS 
 
3.1 Management  
 
The school community engages very willingly and proactively with the inspection process, 
in keeping with its mission statement to continuously improve the school. Inspection 
reports are discussed at board of management meetings and high priority is given to 
implementing any recommendations made. The school has a very good record of 
implementing recommendations regarding school management issues.  
 
 
3.2 Learning and teaching 

 
While some good progress has been made in implementing recommendations in the area of 
learning and teaching, there is still scope for development. In one recent inspection report, 
for example, it was recommended that learning objectives should be central to lesson 
activities. During this whole-school evaluation, specific learning objectives were shared 
with the students and their attainment was checked in about half of the lessons observed. It 
is recommended, in line with good AfL practice, that a consistent whole-school approach to 
sharing and reviewing lesson objectives be implemented so that students are facilitated to 
assess their progress against the intended objectives of the lesson.  
 
Another inspection report recommended that the good practice of providing oral and 
written feedback to students on how they could improve the quality of their work should be 
extended to all written work. In random checking of copybooks and corrected tests during 
this inspection, there was evidence of formative correction on students’ written work in 
fewer than half of the classes visited. There is considerable scope for more written feedback 
to students on their progress in line with good AfL practice. It is recommended that 
formative feedback become central to all classroom practice, so that students become 
independent learners, capable of reflection and managing their own learning. 

 
 

4. THE SCHOOL’S SELF-EVALUATION PROCESS AND CAPACITY F OR 
SCHOOL IMPROVEMENT 

 
School self-evaluation and review are well-established in the school, and there is a strong 
commitment to school improvement by management and teaching staff. Particular evidence 
of this is the positive manner in which the school responded to the DEIS evaluation and set 
about establishing baseline data and targets and strategies for improvement in key areas. 
Parents and students have also been surveyed with a view to assisting in the school’s self-
evaluation processes. As mentioned above, the school has established clear developmental 
priorities and is making steady progress towards their attainment. 

 

The school’s mission statement refers to its aim of facilitating excellent teaching and 
learning. The very good work already done in the area of subject planning and staff CPD 
and the generally high standard of teaching and learning observed during the evaluation are 
testimony to the progress already made towards achieving that aim and to the school’s 
capacity for further improvement. Subject departments and individual teachers are 
encouraged, therefore, to reflect on how what is already good or very good in their practice 
can become truly excellent. For example, subject plans could include, in addition to the 
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year-on-year analysis of examination results with targets for improvement, a short section 
on the developmental priorities for the subject as regards teachers’ practice, students’ 
learning experiences and learning outcomes.  

The Inspectorate’s guidelines on school self-evaluation provide a range of suggestions and 
instruments which could be useful in this process of reflection and improvement. For 
example, the use of lesson questionnaires for students, or post-lesson reflection sheets for 
teachers. The practice of professional collaborative review of teaching and learning 
(including peer observation), explained in the guidelines, is a practical and effective tool for 
self-evaluation and improvement, and its adoption is strongly recommended. 

  

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Published May 2013 
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Appendix 
 

School response to the report 
 

Submitted by the Board of Management 
 
 
 
 
 
Area 1:  Observations on the content of the inspection report. 
 
The Board of Management of Castlepollard Community College welcomes a most positive 
and encouraging report following the recent Whole School Evaluation on Management, 
Leadership and Learning.  The Board would like to thank the whole school community 
(Management, teaching staff, ancillary staff, parents and students) that contributed to this 
process and ensured such a positive outcome for the school. 
 
The Board would like to acknowledge the recognition of positive aspects of the school 
which were articulated in the report, in particular: 

• The effective, committed and knowledgeable Board of Management 
• The highly efficient and effective senior management team 
• The progress being made on increasing enrolment and other developmental 

priorities 
• Student support 
• The broad and balanced curriculum on offer 
• The quality of teaching and learning and the stimulating learning environments 

which exist 
• The very good work being carried out in the area of subject planning and staff CPD 
• The innovative use of ICT 
• School self-evaluation and review 
• The effective structures in place 
• The extensive consultation which takes place with the wider school community 
• The Parents’ Association 
• The motivated, hard-working teachers who are committed to the interests of their 

students 
• The school’s open door policy towards parents 
• The maintenance of school facilities and health and safety procedures 

• The school’s record on implementing recommendations from previous inspections 
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Area 2:   Follow-up actions planned or undertaken since the completion of the   
inspection activity to implement the findings and recommendations of the inspection 
 
The Board is committed to its role of supporting the Management and Staff of the school in 
continuing its excellent work. 
 
Management has identified ‘Assessment for Learning’ (AfL) as a priority.  Staff CPD on 
this area is planned. Management has visited a recommended school to observe successful 
strategies with a view to implementing a consistent whole school approach to AfL in 
Castlepollard Community College. 
 
All subject departments have now identified specific developmental priorities as regards 
teaching, learning and attainment. 
 
Finally, the Board would like to thank the Inspectorate team for their professionalism and 
support throughout the Inspection process.   
 
 


