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SUBJECT INSPECTION 
Subject Inspections report on the quality of work in individual curriculum areas within a school. They 

affirm good practice and make recommendations, where appropriate, to aid the further 

development of the subject in the school. 

HOW TO READ THIS REPORT 

During this inspection, the inspector evaluated learning and teaching in Metalwork and Engineering 

under the following headings: 

1. Teaching, learning and assessment 
2. Subject provision and whole-school support 
3. Planning and preparation 

 
Inspectors describe the quality of each of these areas using the Inspectorate’s quality continuum 

which is shown on the final page of this report. The quality continuum provides examples of the 

language used by inspectors when evaluating and describing the quality of the school’s provision in 

each area. 

CHILD PROTECTION 

 
During the inspection visit, the following checks in relation to the school’s child protection 
procedures were conducted: 
1.  The name of the DLP and the Child Safeguarding Statement are prominently displayed near the 

main entrance to the school. 
2.  The Child Safeguarding Statement has been ratified by the board and includes an annual review 

and a risk assessment. 
3.  All teachers visited reported that they have read the Child Safeguarding Statement and that 

they are aware of their responsibilities as mandated persons.  
 
The school met the requirements in relation to each of the checks above.  

  



SUBJECT INSPECTION 
INSPECTION ACTIVITIES  

Dates of inspection 16 and 17 January 2019 

Inspection activities undertaken 

  Review of relevant documents  

  Discussion with principal and key staff 

  Interaction with students 

 Observation of teaching and learning during 
five class periods 

 Examination of students’ work 

 Feedback to principal, deputy principal and 
subject teacher   

 
 

School context 
Castlepollard Community College is a co-educational secondary school with 274 students and 

operates under the aegis of Longford and Westmeath Education and Training Board. The school 

participates in Delivering Equality of Opportunity in School (DEIS), the Department of Education and 

Skills action plan for educational inclusion. The school offers, the junior cycle, the Junior Certificate 

Schools Programme, an optional Transition Year (TY), the Leaving Certificate, the Leaving Certificate 

Applied (LCA) and the Leaving Certificate Vocational Programme.  

 

 

SUMMARY OF MAIN FINDINGS AND RECOMMENDATIONS: 
 
Findings 

 The quality of teaching and learning was very good in the lessons observed. 

 The specialist room is well resourced and whole-school support for the Metalwork and 
Engineering is very good. 

 Digital technologies were employed very successfully to support teaching, learning and 
assessment.  

 The provision of formative written comments on students’ work was limited. 

 High-quality questioning techniques were employed in the lessons observed.  

 Subject department planning is good with some areas for development identified. 
 

Recommendations 

 Teachers should increase the frequency and detail of formative comments on students’ 
written work.   

 The subject department should prioritise its developmental priorities, including a review of 
the current subject department plan.  

 



 DETAILED FINDINGS AND RECOMMENDATIONS 

 

1. TEACHING, LEARNING, AND ASSESSMENT 
 

 The quality of teaching and learning was very good in the lessons observed. 
 

 Lessons commenced with a clear introduction and review of previous learning. This review 
was conducted through whole-class questioning. In one lesson, an introductory activity 
worked very well as it enabled students to work in groups to solve a keyword task. This 
enabled the teacher to formatively assess learning before introducing new material.   

  

 Learning intentions were shared orally and visually during lesson introductions. The 
intentions were revisited in a timely manner that enabled the regular review of student 
learning. A deeper discussion of the learning intentions during the introduction would 
further assist student self-reflection and deeper engagement in their learning.  

 Subject-specific terms were introduced and explained clearly. Technical vocabulary was 
reinforced orally throughout lessons during teacher-student dialogue. To further improve 
this, consideration should be given to a section in their copybooks for new terms.       

 Questioning was utilised very effectively to engage students, to maintain their focus on tasks 
and to support and extend their learning. Features of effective questioning strategies 
included sufficient wait-time, prompting, probing and re-direction. In one instance, a student 
response was linked to a different subject area, the teacher tactfully exploited this co-
curricular knowledge connection with further questioning, deepening students’ 
understanding.      

 Digital technologies were used to communicate lesson content in an orderly and 
developmental manner. The visualizer was used very effectively when conveying procedural 
knowledge including the use of datum points for marking and measuring purposes. The 
sequencing of marking procedures and the arrangement of tooling was recorded by students 
on their personal digital devices. This practice is commendable and provides students with a 
digital log of their activities and an opportunity to revisit their learning periodically. 

 Students worked diligently in all lessons and student-teacher rapport was very good. The 
numerous interactions between the teacher and students were positive, work focused and 
student centred. Appropriately high expectations for students was noted in all lessons.  

 Teacher demonstration was used effectively to model best practice during the practical 
elements of lessons. The timing, content and duration of demonstrations were appropriate. 
There was scope for greater student input and student voice in one demonstration. 
Strategies to encourage increased student engagement during demonstrations should be 
explored further.   

 Students monitor their individual progress by tabulating summative assessment grades in 
their copybooks. A method for the recording of formative assessment could also be 
developed to complement this practice. This would encourage students to incorporate 
formative commentary into their self-assessments. 

 Students demonstrated very good skill acquisition levels. The tasks and project work 
assigned were purposefully challenging and balanced. When required, students received 
good levels of support, this support was oral in nature and guided students appropriately. 
Teacher circulation around the classroom during student-led activities provided ample 
opportunity to scaffold and extend learning.          



 Homework is assigned regularly and recorded in student journals. Students correct their own 
homework with teacher guidance during class time. To further develop this good practice, an 
increase in the frequency and detail of formative comments on students’ written work is 
recommended.      

 

2. SUBJECT PROVISION AND WHOLE SCHOOL SUPPORT 
 

 The overall quality of subject provision and whole-school support for Metalwork and 
Engineering is very good. The provision of single and double classes for both junior and 
senior cycle classes facilitates engagement with tasks over a prolonged period of time. 

 Metalwork and Engineering are optional subjects. Good arrangements are in place for 
subject selection.  Incoming first-year students have the option of selecting Metalwork prior 
to entry. The school provides prospective students with information on subject choice during 
open day and evening workshops and primary school visits. TY and third-year students are 
supported in making their optional subject choices through subject presentations and an 
information evening. 

 Facilitation and support with continuing professional development (CPD) is good, records of 
CPD engagement are kept.   

 Due care and attention is given to the active management of health and safety during 
lessons, however there is no systematic review process in place for the safety statement. 
Safety audits should be conducted annually using a risks-and-hazards checklist. In this 
regard, priority should be given to the demarcation of safe operation areas surrounding 
machine tools.    

 Targets and strategies for students with special educational needs are set and monitored, 
this is good practice.      

 The specialist classroom provides a model of good practice with a clean, well resourced, 
print rich environment. The effective use of notice boards, project displays and tool storage 
routines support students in the management of their learning.  

 
 

3. PLANNING AND PREPARATION 
 

 Overall the quality of planning was good. 

 A good quality subject plan has been developed by the subject department. Going forward 
to build on this good practice, the subject department review should include a plan for the 
implementation of the Engineering specification at junior cycle and include the feasibility of 
introducing the subject into the TY and LCA programmes.   

 Preparation for individual lessons was very good. Lesson structure and pace facilitated 
teacher and student activities appropriately. Resources for lessons were prepared in 
advance and structured the student learning experience effectively.  

 The subject department meets formally with the Construction and Graphics department, 
records of these meetings are maintained. To enhance the current practice the agenda for 
future meetings should include a teaching, learning and assessment item in order to 
encourage greater discussion, reflection, sharing best practice strategies and future 
development within the subject departments.   



 Annually the subject department meets with senior management. Planning, project 
completion dates, SEN provision and accommodation, certificate examination results 
analysis and timetabling requirements are discussed.  This good practice informs whole-
school and subject planning.  

 Uptake and attainment at higher level at certificate examinations for Metalwork and 
Engineering are very good. Examination attainment data has been collated and analysed. 
Commendably the analysis focuses on improvement actions for teaching and learning.  

 

 

The draft findings and recommendations arising out of this evaluation were discussed with the 

principal, deputy principal and subject teacher at the conclusion of the evaluation.  

The board of management of the school was given an opportunity to comment in writing on the 

findings and recommendations of the report, and the response of the board will be found in the 

appendix of this report. 

  



THE INSPECTORATE’S QUALITY CONTINUUM 

 

Inspectors describe the quality of provision in the school using the Inspectorate’s quality continuum 

which is shown below. The quality continuum provides examples of the language used by inspectors 

when evaluating and describing the quality of the school’s provision of each area. 

Level Description Example of descriptive terms 

 
Very Good  

Very good applies where the quality of the areas 
evaluated is of a very high standard. The very few areas 
for improvement that exist do not significantly impact on 
the overall quality of provision. For some schools in this 
category the quality of what is evaluated is outstanding 
and provides an example for other schools of 
exceptionally high standards of provision. 

Very good; of a very high quality; very 
effective practice; highly 
commendable; very successful; few 
areas for improvement; notable; of a 
very high standard. Excellent; 
outstanding; exceptionally high 
standard, with very significant 
strengths; exemplary 

 
 
Good 

Good applies where the strengths in the areas evaluated 
clearly outweigh the areas in need of improvement. The 
areas requiring improvement impact on the quality of 
pupils’ learning. The school needs to build on its 
strengths and take action to address the areas identified 
as requiring improvement in order to achieve a very good 
standard.  

Good; good quality; valuable; effective 
practice; competent; useful; 
commendable; good standard; some 
areas for improvement 

 
Satisfactory 

Satisfactory applies where the quality of provision is 
adequate. The strengths in what is being evaluated just 
outweigh the shortcomings. While the shortcomings do 
not have a significant negative impact they constrain the 
quality of the learning experiences and should be 
addressed in order to achieve a better standard. 

Satisfactory; adequate; appropriate 
provision although some possibilities 
for improvement exist; acceptable 
level of quality; improvement needed 
in some areas 

 
Fair 

Fair applies where, although there are some strengths in 
the areas evaluated, deficiencies or shortcomings that 
outweigh those strengths also exist. The school will have 
to address certain deficiencies without delay in order to 
ensure that provision is satisfactory or better. 

Fair; evident weaknesses that are 
impacting on pupils’ learning; less than 
satisfactory; experiencing difficulty; 
must improve in specified areas; action 
required to improve 

 
Weak 

Weak applies where there are serious deficiencies in the 
areas evaluated. Immediate and coordinated whole-
school action is required to address the areas of concern. 
In some cases, the intervention of other agencies may be 
required to support improvements. 

Weak; unsatisfactory; insufficient; 
ineffective; poor; requiring significant 
change, development or improvement; 
experiencing significant difficulties;  

  



 

 

 

 

 

Appendix 
 

TO THE REPORT 
 

Submitted by the Board of Management 
 

  



Published March 2019 / Foilsithe Márta 2019

 
Area 1   Observations on the content of the inspection report      
 

The Board of Management of Castlepollard Community College acknowledges the receipt of this 
very positive subject inspection report. The Board is particularly pleased that the report 
acknowledges very good practices in Teaching, Learning and Assessment, very good support given by 
the school for the provision of these subjects and also the quality of Planning and Preparation 
undertaken by this subject department.  
 
Area 2   Follow-up actions planned or undertaken since the completion of the inspection 
activity to implement the findings and recommendations of the inspection.           

 

The Board acknowledges the 2 recommendations made by the Inspector.  
 
The whole school approach to feedback to students is being reviewed and all subject departments 
are now aiming to improve the frequency and detail of formative comments on students’ written 
work.  
The Engineering Department is reviewing the subject plan with a view to putting more emphasis on 
prioritising its developmental priorities.   
 


